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BASIC INFORMATION

Program Name:  IdeaFactory

Program Manager Name/Contact Information:  Tina Cariola (Tina.Cariola@dhs.gov)
Program Launch Date:  April 2007

Key Program Statistics:  

· As of January 2011, IdeaFactory has 13,000 ideas; on average 300 ideas are submitted each month and each idea has 10 comments and 25 votes

· Approximately 12,000-15,000 employees (out of 60,000 employees) visit the site each month

· Over 75 ideas have been implemented as new programs or initiatives (approximately 1-2 per month)
· TSA has conducted 20 challenges sponsored by senior leadership including topic areas such as communications, technology and employee development.

PROGRAM OVERVIEW

Program Description:  IdeaFactory is a program where TSA employees use a social media-based web site to develop, promote, and improve innovative ideas for programs, processes, and technologies across the organization.  Through the ideation site employees can share their ideas directly, without filter, to the entire TSA community.  Employees then rate and comment on those that interest them. The IdeaFactory Team reads every idea and evaluates those that are popular or that fit especially well with specific strategic agency goals. Senior Leadership and Program Managers communicate by debunking myths and responding to ideas with specific explanations and details. They also implement ideas as new programs or initiatives within TSA.

Benefits: Everyone at TSA benefits from IdeaFactory, from the Administrator to the Senior Leadership Team to every Transportation Security Officer in the smallest airport. Ultimately, the American public benefits through a more innovative and modern security agency. Specifically:

· Employees are engaged and have higher morale because they have a voice and a meaningful way to suggest ideas and provide feedback. 

· Senior Leadership and TSA Program Managers get meaningful input from the workforce and have a reliable way to share information with front-line employees. 

· The traveling public is rewarded with a more secure traveling experience made possible by employees who are engaged and empowered in their jobs. 
Ideation Tool:  The IdeaFactory is an ASP.NET web application built on a Microsoft .NET platform using Microsoft IIS as the web and application server and Microsoft SQL Server 2005 as the database engine. Beyond the licensing requirements for Microsoft Windows Server and Microsoft SQL Service, the application relies upon a licensed component, the Telirik control, for authoring and editing rich text in web forms. TSA staff and contractors maintain and manage its source code. Configuration files allow the modification of some of the user interface elements without rebuilding the application. Extensive data is collected and reported by the system. Administrative screens allow IdeaFactory program managers to view and summarize metrics and generate reports. IdeaFactory is compliant with ADA Section 508.
Supporting Resources:  TSA manages the day-to-day operations of the IdeaFactory with a staff of 4-5 Full Time Equivilents.  Additionally, Subject Matter Experts throughout the organization assist in evaluating and responding to ideas as a collateral duty.   
ADDITIONAL RESOURCES:
· IdeaFactory featured in the White House Innovation Gallery as a model of Open Government
· IdeaFactory: Using Social Media to Engage Employees at TSA webinar

· Transportation Security Administration's IdeaFactory: Social Media and Securing America presentation at the September 2009 Gov 2.0 Summit
