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OMB’s December 8, 2009, Open Government Directive requires federal agencies to launch an Open Government Web page that incorporates a public feedback mechanism by February 6, 2010, and must submit Open Government Plans on April 7, 2010. OMB asked the General Services Administration (GSA) to develop tools and guidance to help agencies meet these requirements. 
In response, GSA is providing a free citizen engagement tool to all federal cabinet agencies and other selected agencies. This tool serves as one of many options that agencies have to engage the public.
Purpose of the Open Government Citizen Engagement Tool
GSA developed a generic tool, powered by IdeaScale.com, which can be used and shared across government to: 
· Make it easier for agencies to engage with the public during the development of their Open Government plans and beyond.

· Enhance citizen engagement with government.

· Use government resources efficiently and effectively.

GSA will provide:
· A no-cost, easy-to-use online collaboration tool, powered by IdeaScale.com, to the 24 CFO Act agencies (http://www.cfo.gov/index.cfm?function=aboutthecouncil).  The tool will be ready for agencies to receive public input by February 6, 2010, the deadline to launch their Open Government Web sites.
· Some tailored templates for each agency to engage citizens online (during the creation of agencies’ Open Government Plans) to solicit ideas in the areas of transparency, participation, collaboration, and innovation.
· Centralized technology set up and design of the tool (hosted by IdeaScale), category definitions to organize ideas, common Terms of Participation for users, and user testing of the tool.

· Technical support for the online citizen engagement tool until agencies can transition management of the tool internally for future public engagement activities specific to the agency.

·  Management and policy support to find OMB-approved solutions for any government-wide legal and policy issues (e.g., Federal-compatible Terms of Service, Paperwork Reduction Act clearance by OMB, Privacy Policy, waiver to support persistent cookies, security assurances, Section 508 testing and remediation, etc.). 
· Services to build agency capacity in online citizen engagement. Services provided to agencies using the GSA provided engagement tool include moderator training, moderation best practices for  the agency’s New Media Contacts (who have been designated as agency leads for managing online engagement), and other guidance/materials.
Agencies are responsible for:
· Notifying GSA by January 15 if they plan to use this online citizen engagement tool or if they have alternative means to engage the public and do not wish to use this tool.  This can be done via phone or e-mail to: Andrea Sigritz at andrea.sigritz@gsa.gov or (202) 501-4083.
· Providing GSA the information it will need to tailor your agency’s dialog (e.g., contact information, logo, moderator names, moderation level, URLs for agency-specific links, etc.). 
· Participating in moderator training.

· Using the tool to engage the public from February 6 – March 19, 2010, as agencies create their Open Government Plans. 
· Promoting the availability of this public input opportunity to agency audiences. 

· Incrementally implementing moderation best practices (such as seeding the tool with a few ideas before it launches on February 6 to get the conversation going, participating in the dialog, sharing ideas, commenting on citizen input, etc.).  

· Moderating ideas/comments to move “off topic” items to an area provided in the tool, and to remove content clearly in violation of the Terms of Participation, including, for example, removing any personally identifiable information or threats users may add in comments.

· Analyzing ideas/comments from the public and sharing summaries and specific ideas throughout their agency. 

· Using the public’s input in the agency’s Open Government Plan and citing that input in the plan.

· Keeping the public informed of how their ideas are being used.

· Using this opportunity to gain hands-on experience using an online citizen engagement tool with the goal of increasingly incorporating these types of tools in agency engagement, idea management, and collaboration activities.

· Determining when they are ready to take over permanent administration of this online citizen engagement tool after April 7 (or alternatively moving to another tool of their choice that meets federal policy requirements).
As a result of these coordinated efforts between GSA and federal departments and agencies, it is expected that the public will be able to:
· More easily engage with government through an online citizen engagement tool that is consistent across agencies.
· Submit ideas to include in agency Open Government Plans.
· Comment on others’ ideas.

· Vote for ideas they think are most important or useful.
· Flag ideas as off-topic, to maintain a constructive dialog.
· Share ideas with others via email or social media channels.

· Learn how publicly generated ideas are being incorporated into agencies’ Open Government Plans and initiatives.

Key Dates:

· Tues, Jan 12, 2010 – GSA Briefing on Open Government Citizen Engagement Tool (at GSA)
· Fri, Jan 15, 2010 – 
· Agencies notify GSA (andrea.sigritz@gsa.gov) if they intend to use the Open Government Citizen Engagement Tool or have an alternative mechanism to collect public input;
· Agencies identify Lead Moderator if other than the New Media Contact for their agency

· Tues, Jan 19, 2010 – Agencies provide GSA with information to customize their agency accounts (form provided by GSA on Jan 12)
· Fri, Jan 22, 2010 – Moderator Training at GSA (a.m. session and p.m. sessions available)

· Mon, Jan 25 – Wed, Jan 27, 2010 – 
· Agencies given access to the development sites to QC and report problems/changes needed. 
· Additional moderator training provided by GSA via  Webinar on Jan 25.
· Wed, Jan 27, 2010 – Agency Moderators register in Ideascale

· Fri, Jan 29, 2010 – Soft launch of agency accounts on IdeaScale.com

· Mon, Feb 1 – Fri, Feb 5, 2010 – QC of accounts on Ideascale.com

· Sat, Feb 6, 2010 – Launch of Citizen Engagement tool with live link from Agency.gov/Open  Web Pages

· Feb 6 – March 19, 2010 – Online engagements open to the public. Agencies moderate, engage, analyze, and incorporate ideas into agency plans.

·  Weekly conferences calls will be held with the agency new media contacts/moderators to provide updates and answer questions – Thursday afternoons January 21 – March 25, 2010.
· Materials will be added to Webcontent.gov/open as developed for use by interested independent agencies.

For more information contact:

GSA: Andrea Sigritz at opengsa@gsa.gov or (202) 501-4083.
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