2008 GOV GAB 1st BIRTHDAY COMMUNICATIONS PLAN

DATE: July 30, 2008

RE: 2008 Gov Gab 1st Anniversary Communications Plan

Below is an outline of the media outreach that we propose to conduct regarding the upcoming 1st birthday of Gov Gab. The first official entry on Gov Gab was posted on September, 20th 2007, but we would like to spend the full week of Sept. 22-26 2008 commemorating our first full year of blogging. 
The bloggers will spend the week using the theme “When I turned one year old…” to talk about what was going on during that particular time, and relate it back to how things are now, including OCS information. Each blogger will post a childhood picture as their image for their post. Outreach to promote this will start the week of August 25th to give media outlets adequate lead time and notice. 
Promotion of the first anniversary has a twofold objective. In the short term, we hope to get immediate media pick-up of a year’s worth of postings and helpful information. In the long range, we are reminding the media of Gov Gab’s presence for them to make use of in the future, using the 1st birthday as a hook. The media will also have all our previous content at their disposal so they have a clear idea of who we are and what we’re about. Each member of the media/blog team will have a role in this outreach with different media outlets while also pitching their established media contacts. 
External Communication Plan

PRINT 
· Write a “New for Consumers” (NFC) release announcing the 1st Anniversary of Gov Gab. Release will be distributed to a mailing list and an e-mail listserv 
· Pitch editors/reporters of blogging sections of the online version of the top daily newspapers.
· Pitch web/technology sections at the top daily newspapers. 
· Pitch major women’s magazines (particularly ones with blogs) that cover Gov Gab’s heavily used topics: Family, Health, Money etc. 
· Send emails to established contacts that are not included in the newspaper and magazine list. 
· Send GSA press release 
· Use this opportunity to pilot use of a Social Media Release.  Post the release on USA.gov, and link to it from all our Internet presence. Add to release as appropriate (e.g., links to news coverage). 

· More info on social media releases http://www.socialmediarelease.org/  

· templates http://www.socialmediarelease.org/2006/11/02/elements-of-the-social-media-release/, http://74.125.45.104/search?q=cache:sGlQipbLy44J:www.shiftcomm.com/downloads/smprtemplate.pdf+shift+communications+social+media+press+release+template&hl=en&ct=clnk&cd=1&gl=us 

· and example http://www.prnewswire.com/mnr/shift/24521/ 

· Pitch to writers of government publications that have mentioned GovGab in the past 

· Conduct interviews with interested media.

BLOGS 
· Email bloggers who have mentioned Gov Gab or OCS (or any OCS products) in the past, and also the list of blogs who write on topics similar to that of Gov Gab. 
· Contact government blogger mavens who have not yet mentioned us

· Comment on appropriate blogs, telling them about Gov Gab’s birthday and information.
RADIO 
· Compose list of family-friendly radio station morning teams nationwide and pitch them 
· Pitch established radio contacts 
TV 
· Local morning news programs nationwide 
LISTSERVS
· Write announcement for listservs and assign person to send to each list on listservs of government web managers, contact center managers, librarians, government communicators, extension agents, and others. 
· Gov Delivery
Internal Communication Plan

WEBSITE HOME PAGES and Other Relevant Pages 

· GSA.gov ( mention on homepage

· USA.gov ( mention/graphic on homepage and on Government News Page. 

· E-Mail this Page: Ask OCS staff to use the “Email this Page” feature on USA.gov to email the social media release to their friends and family 

· Govgab.gov ( special “birthday” graphic, changes to banner for the week 

· USAServices.gov – feature on home page 
E-NEWSLETTERS 
· USA.gov e-letter mention
· FedInfo e-letter mention

· GSA Update mention

·  Dot Gov Buzz mention

· OCSC Examiner mention 
OTHER ELECTRONIC TOOLS 

· RSS feeds mention  -- Pueblo, USA.gov News and Features RSS Feeds

· RSS feeds automatically show up on the USAgov facebook page and the USAgov, GovGab, and Pueblo twitter pages

· E-Mail this Page: Ask OCS staff to use the “Email this Page” feature on USA.gov to email the social media release to their friends and family 

E-MAIL ALERTS

· Use GovDelivery to send email alerts to subscribers of all relevant pages where we have added the announcement about GovGab’s Bday – Pueblo, USA.gov 

SOCIAL MEDIA:

· Social Networks:

· Facebook: 

· Post to wall of USAgov page

· Send message to “fans” of USAgov page

· Utilize “event” feature on USAgov page to create a “virtual birthday party for GovGab”. Invite staff and “fans” to event.

· Post on Partnership for Public Service Wall 

· Staff with Facebook and MySpace accounts post on their walls with link to social media release, add to their status; and post on walls of their “causes”

· Social News

· Post the social media release 

· Social Bookmarking

· Bookmark the social media release

· Micro-blogging

· Twitter: 

· Write a tweet and post it to our twitter presences that is different than the RSS feed that automatically posts: USA.gov, GovGab and Pueblo

· Draft tweet re: celebrating GovGab’s first bday that staff with individual twitter accounts can tailor and add to their account

