GSA First Fridays Product Testing Report: [Website/System Name]
Test Date: 


Facilitator(s): 

[Name, phone, email address]


Follow-Up Meeting: 
[Meeting date and time]
Test Participants


	#
	Occupation
	Criteria 1
	Criteria 2
	Question/Comment


	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



Top Three Most Serious Problems & Quick Fixes 

Problem 1:  [State problem briefly and specifically]
Solution:  [State specific solution]
Who: [Name of person responsible for change]
Time: [Hours/days it will take]
Problem 2:  [State problem briefly and specifically]
Solution:  [State specific solution]
Who: [Name of person responsible for change]
Time: [Hours/days it will take]
Problem 3:  [State problem briefly and specifically]
Solution:  [State specific solution]
Who: [Name of person responsible for change]
Time: [Hours/days it will take]
Task Completion Scorecard (problem areas highlighted - x’s indicate participant task performance)
	[Website/System] Tasks [brief description]
	Succeeded
	Succeeded w/difficulty
	Failed

	1 View tutorials on PP
	x  x
	 
	 

	2 Reset CHRIS password
	x  x
	 
	 

	3  Download SF50
	x
	x x
	 

	4 Find Perf plan
	x  x
	x
	 

	5 Check training record
	x  x?
	 
	 

	6 Show list of empl perf plan
	 
	x?
	x

	7 Change appraiser
	x
	 
	x

	8 Copy perf plan
	x  
	 
	x


Other Identified Problems 
1. [Example: New supervisors don’t know where to go to create appraisal. They struggled with Build Performance Plan, which was the correct path. (5)]

2. [Example: Difficult creating list of all employees they supervise (checkbox plus go button to display) (6)]

List of Tasks Performed by Participants

First Click (tasks you don’t have to finish the task)
1. [Example: View tutorials on the performance plan system ]

Regular Tasks (tasks you follow all the way through)
      3. [Example :You’re applying for a job outside GSA. Download your most recent Standard Form 50
          Personnel Action] 

      4. 

      5. 
      6.  

      7. 

      8.  

Upcoming GSA First Fridays Product Testing Sessions
· Wednesday, October 19, 9:00 AM-1:30 PM ET – [Website name]

· Friday, November 4, 9:00 AM-1:30 PM ET – [Website name]

Join Us

If you’d like to participate in First Fridays Product Testing, contact FirstFridays@gsa.gov
 or call 202-208-6076.

Learn More

Read about simple product testing in Steve Krug’s book, 
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