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>> Please stand by for realtime captions. 

>> Greetings everyone. This is Gwendolyn Coley. Thanks for logging on to the webinar. At this time, I would like to introduce you to our moderator for today, Karen Trebon, deputy program manager with challenge.gov. Karen? 

>> Thank you, Gwendolyn. Good afternoon everybody and welcome to our webinar today. We are going to hear from the Department of Labor chief innovation officer, Xavier Hughes. That is the second time in the last couple of weeks that I've heard that job title, so I really hope that that is catching on in the government. Xavier has run four challenges on challenge.gov, so he has a lot of expertise in how to have the public, help you make use of your agency's data. 

>> He is going to talk about lessons learned from these four challenges and on how he has managed to drive participation and maybe even he will tell us some of his plans for the future. 

>> For those of you who can multitask, we are going to be live tweeting with the hash tag public prices. If you want to watch that during the webinar or maybe go back to it after the webinar and refresh your memory about what you hear today. 

>> I think we are ready to turn it over to Xavier. 

>> How are you everyone? I hope everyone is doing great. Thank you very much for that wonderful introduction. I really appreciate it.  

>> I wanted to first make sure that all of the technical aspects. I think everyone can see me and my presentation. is that correct, Karen? [from the mike: yes. Everybody can see it.] 

>> I wanted to first thank everyone for their time and the opportunity to share some of my experiences or insights around the challenges, [ Indiscernible - background noise ]. 

>> Okay, I think the audio will be a bit of an issue. Can you hear me okay? 

>> [ Indiscernible - background noise ] 

>> [ Silence ]. 

>> Can everyone hear me? 

>> [ Indiscernible - background noise ] 

>> We can hear you, Xavier, but there is a little bit of a whistling  sound. [ Indiscernible - background noise ] 

>> Unfortunately, I do not know where that is coming from. I will try to continue. As I was saying, I will try to share as much as possible from my experiences and perspective in launching data challenges in challenge.gov. Let me proceed first to our first slide. 

>> [ Indiscernible - background noise ] 

>> Seem to be having some audio issues. Let's see if everyone can hear me better now. Can everybody hear me? 

>> [ Silence ] 

>> Hello?

>> Everyone please bear with us for a moment while we work out the technical difficulty. 

>> Let's see if this works. Can everyone hear me now?

>>  Xavier ? 

>> Yes, can everyone hear me now? 

>> In the back Xavier. 

>> Okay. So you can hear me? 

>> Yes. 

>> I think we have surpassed the minor audio, the extremely ear-piercing echo that we were all hearing. I thank everyone for your patience. 

>> Let me speed things up. I'm going to present you with what I consider my little bible, my lessons learned, the guide that helps me with every single challenge that we have launched in the data.gov. 

>> First I will talk about our mission and I will tell you how we started planting the seed around innovation, and after a bit government deliberation, we will talk about prizes, what works and what you will need to do. We will proceed to lessons learned, development and execution process and then a case study, an overview on the challenges that we have launched in challenge.gov and the challenges that come with it. 

>> That said, let's proceed to the next slide. Our mission is very simple, straightforward. The business of providing paid jobs for everyone. We're here to foster and promote the welfare of wage earners, job-seekers and retirees across the United States of America and working conditions in advance [ Indiscernible - low volume ] certainly assure work-related benefits. 

>> We have a broad range of missions and goals that we have at the Department of Labor, and we have small organizations and large organizations from small shop like the Office of Federal Contractor Compliance to a very large enterprise such as the Wage and Hour Division or Occupational Safety and Health Administration. 

>> It's a very varied audience. What I have to do in order to ensure that each of these different audiences in different stakeholders understood the value of their data in addition to the value of liberating their data and then connecting to a nontraditional stakeholder in order to not only to expand our mission but also meet their goals. Through innovative, effective and low cost means. 

>> I made it my purpose as I got to the Department of Labor to meet with each and every single head of our agency so from assistant secretaries to senior executive service to [ Indiscernible ] support teams, I sat down with them and I discussed what specific programs they were in charge of and what their mission was and whether specific goals were tied to annual operating plans are strategic plans. 

>> Then we discussed data. The amount of data that we are sitting on whether it was liberated or not. After that I started on my six-point plan. I started not only inquiring about what they were doing but also educating our leadership on the power of that data that they were sitting on, whether they had liberated or not. If they had liberated, Daley moved towards that liberation of posting our data on a to.gov and creating a developer site.  

>> Liberating our data, if you go to developer.DOL.gov, we have listed and we have put together a powerful list of application programming interface, APIs, software developer kits, SDKs and sample codes, for multiple mobile platforms for android, bike., IOS, iPhones, and Windows phones as well. An individual that does not work for the federal government or works for the federal government wants to use our data and then create an equal application they will have to start from scratch and a sample code and really comprehensive software kits.  you work from both sides, internally first, educating our leadership and making them understand the power of liberating the data and second  liberated that data, just providing developers outside of the department of labor with the right tools to succeed in using that data. 

>> Then what I did, I need to tie these efforts to a high level piece of literature as I know I have a lovely voice and I might think that people really enjoy listening to me but that might not be the case across the board so I said, what is out there that I can tie it to? 

>> The president issued last April, an executive order focused on improving customer service and streamlining service delivery and I see  opportunities to carry out our mission and to meet our goals as part of customer service. If we liberate our data provide the right tools such as the API, SDK sample coding to developers or just to entrepreneurs outside of the Department of Labor that is effective customer service not only am I empowering and educating them on a ton of resources and a ton of grants that we are conducting at the Department of Labor. 

>> Then I proceeded to step forward. I incentivized participation and reported champions. I incentivized to the Department of Labor and outside of the Department of Labor by utilizing the challenge.gov platform, which I love. 

>> Internally, I incentivized our folks by rewarding through recognition. I sat down with them; we identify potential challenges, and after we did that, I supported them every step of the way, and then once we identified potential winners, then we named winners. I made sure that they received the recognition and that each individual was rewarded for their effort. 

>> I made sure that I didn't just ask folks for a helping hand and then didn't call them again. I made sure that I built a strong relationship with each and every single one of our champions. With that I could call them back one day and say, I know you helped me with challenge number one but could you help me with challenge number four, challenge number seven and that they would be receptive to that. Established that friendship. 

>> I also rewarded champions outside of the Department of Labor, groups or individuals who helped us achieve successful outcomes by utilizing the challenge.gov platform. I made them part of our press releases, and I listed them as partners or supporters and worked with our Solicitor's Office, our attorney shop to make sure that they were okay with that. If I would've had to reach out to them again and help them with further support, they would be receptive to that. Google or the daily news or just an array of partners, craigslist. 

>> Then, after we launched a couple of challenges, at challenge.gov. I started working on the metrics, showcasing the return investment for each and every single one of the challenges. If you invest $35,000 on a specific permit of labor added challenge you are going to get in return is a lot more than what we can get internally for $35,000 worth of noble development. That $35,000 would probably pay for half of an application. What I can get on challenge.gov – 15, 20, 30 high-quality applications that not only meet our requirements but exceed our criteria. 

>> That utilize the data sets that we never would've thought of using in such a way. Once I started showcasing that return on investment it started opening eyes and I started gaining that additional partnerships and additional allies. It didn't just end there. Then I moved on to continue to educate, report and Educating our leadership, Educating the ranks, our tens and hundreds of operations here at the permit of labor productivity. return of investment on our successful outcomes, how the public was utilizing those applications and we kept on liberating our data and working with developing networks to establish successful partnerships. 

>> That is what in a nutshell that is what I did and what I call planted the seed. If you have not done so, what I would encourage you to do as well. 

>> In the process of planting the seed I also had to think about how I was going to reward folks within the Department of Labor but then outside of the Department of Labor, participants and sometimes we deal with 100 participants, 300 participants or we can deal with 3000 supporters as was the case with disability employment app challenge or the equal pay app challenge that was conducted through the equal pay task force, White House and domestic partner counsel at the first lady's office. 

>> I started identifying trends in figuring out what worked, what didn't work and what I think that I along with other folks started to figure out quite rapidly that not all contests should have money as the primary motivator and not all prizes should be, meet the secretary, the deputy secretary, the assistant secretary for a lot of people outside of the federal government really do not care if you put a prize as meet the secretary or the deputy secretary. in a contest they are doing it because they believe in the mission in ta greater good. so you might offer $15,000 for first prize and $10,000 for second and $5000 for third and a couple thousand dollars for honorary mentions but that might not be the primary motivator either. 

>> What they might value a lot more is by working with people.  Solicitor's office - let them know that after they are announced as winners, that they have the flexibility to monetize on their application. We didn't do that in the beginning with our first two contests with informAction and the occupational app challenge, we restricted that. For a period of a year, department of labor will be able to use your application in any way, shape or form that we see fit and you will not be able to charge for it.  

>> We still received some valuable feedback and some wonderful applications and identified some great winners. But, we felt that we were too restrictive because individuals ultimately want to see their return on investment not just in hours and we were a little bit selfish in that way. 

>> Now, moving forward we do not offer that clause. if you participate and if you meet our requirements and meet or exceed our criteria and you are picked as a winner that you have the possibility to monetize on your applications. But, the same time we have the right to market your application in any way shape or form we see fit for a period of the one year. 

>> We started also having relationships with the private sector and offering a mixed bag of contest judges. if you look at our equal pay app challenge on challenge.gov that concluded a little bit ago, it is not just the secretary of labor, to be honest with you people outside the federal spectrum did not want to see that. They want a mixed bag so that you have perspective with different circles. 

>> We started including Angel investors and incredibly successful entrepreneurs, high-volume bloggers, the secretary of labor and myself included and then people from all walks of life. If you look at our current occupational safety app challenge, you have folks from different circles as well. 

>> You have individuals from the Myth Busters show on the Discovery Channel and if you go back to the disability employment app challenge that recently concluded on challenge.gov you will find Craig from craigslist who is a strong supporter of disability employment challenge and said, I want to be part of that evaluation panel so without that relationship with Craig [ Indiscernible ] and moving forward he wants to continue to support our challenges and wants to continue to participate in our evaluation panels. 

>> I also took a close look, because no one really told me how to do this, I researched my departments gift authority. I think that’s the key. Figure out what your department’s authority covers and does not cover. Is it products, services, cash, all of the above, just two, just one?  talking about the Department of Labor, ours covers cash and products but it does not cover services so if I want to work with Craig Newmark because Craig wants to volunteer his time to evaluate X number of applications that were submitted for the disability app challenge than Craig needs to sign what we call a gratuitous services agreement form. We developed this with our Solicitor's office to ensure that legally speaking Craig is volunteering his time to the department of labor and is neither charging nor being compensated. 

>> That in a nutshell is a lot of the homework that I had to do on prizes and some of the lessons learned. Now moving on to talking about lessons learned. 

>> Some of the things that I learned the easy way and the hard way. The mistakes that I recognized, the observations that I along with other folks made and things that we documented and the best practices and lessons learned that we shared with the department.   

>> First and foremost if you're going to want to challenge or design a challenge, no matter what the subject is, you cannot be too descriptive. Flexibility is key in order to allow creativity, innovation. Folks that you will contact within your department, within your agencies, any times are not either flexible or innovative. 

>> You cannot remember some of them strictly focus on the program so that they might see an ad [ Indiscernible ] as a way not on purpose but circumvent the standard procurement process and say, I really want an app that focuses on XYZ and that is all that I want. You will tell them no, that is not how it works. 

>> We are hoping to choose five data  use five data sets on your mission and on a larger level, a higher level trying to meet specific visions, specific goals to help broaden the breadth and depth of this agency and the mission and the reach around your traditional stakeholders, traditional customers and nontraditional customers help spread the word. 

>> Duty to sit down with them and explain to them, the way of thinking about things in a different way and not being so rigid, being more flexible, more forward-looking, not so [ Indiscernible ]. I also learned that there is no such thing as we have “done enough outreach”. Just the sink you have sent out enough e-mails and built in a relationships and provide press releases and tweets and Facebook posts to folks, you have not done it enough. 

>> Duty to continue to do that. Managing and added contest and you're going to get a ton of support from GSA and our challenge.gov of folks who are trained again have supported us every step of the way. That is not their primary responsibility. It is your responsibility so you need to have an outreach strategy any digital media strategy in how to spread the word and spread the word not only through federal government communications vehicles but through private sector medication vehicles, individuals that have identified themselves as supporters, a high-volume water, tech [ Indiscernible ], like I mentioned daily news etc.

>> You need to think like a service user and not a program manager. You need to think [ Indiscernible - low volume ] 22 sink  duty to think as an actual customer outside of your department, outside of your agency. Do not be driven by this automatic thinking of, this is our mission, these are our goals. This is what our attorneys tell us what is reachable and not reachable. 

>> You have to think as a, I am Joe Schmo, I have never worked with the department of labor, I've never been a customer. I need to be their customer because I believe that they is a back wage violation form my current employer and how do I do it and what is the most, the best cost-effective way and most effective and efficient way of dealing with it. 

>> Think of it that way. Are you going to restrict them to just reaching you by telephone, snail mail or by e-mail or our you going to provide them with applications, mobile applications or just other types of platforms that might not be solely owned by the department of labor but might be able to provide them with what they are looking for and more. 

>> Why? Because they're using our data and all of their data does not belong to us and enriches that experience.  second  

>> Second to last, you're going to want to contest you need to secure resources. It really is a time intensive, labor-intensive effort. Questions will be asked and you'll have to provide those answers and action will have to be taken so if you launch a contest, people to challenge.gov will ask you questions, they will range from, the API is not working, what is going on to I do not understand the data dictionary, to I am not getting a mobile application, I have read today website does that still count? I do not know where your contest rules are? You just have to scroll down but they might not see that. You have to just provide that type of information that you might have already written, might already be listed there but that individual might not have seen it or might not have assisted in the same way you posted it. 

>> You need to invest resources from a technical standpoint and then from a programmatic standpoint. You need to have subject matter experts forget you are using data, focus on wage and hour that he did have a wage and hour subject matter expert that will give to answer technical questions particular providing APIs, you need to have your IT shop supply  supplies for the case that breaks you are able to provide that level of customer service. 

>> What we did, we built an action team for every one of our challenges and we want to monitor the challenge.gov form continuously and we try to answer every single question and every single e-mail as fast as possible. Typically it takes is anywhere between 5 min. to 60 min. to answer a question. 

>> Not much longer than that. Really pride ourselves in answering participants or supporters questions quickly and effectively. 

>> Lastly as part of lesson learned, I did think about, because of my entrepreneurial way of thinking, legally you need to tie prizes to mission to protect your organization. What the attorneys  when they come is either going to tell you, you're offering $35,000 in prizes but how does that tie  what are you tying it to? What line item? Is this coming from a general obligation fund, discretionary fund, and agency fund, coming from the deputy secretary fund, where’s it coming from and how are you justifying this? And to think about it before you launch a challenge because once you launch it is a little bit too late and 82 answer questions at some of these questions might not be a lot of fun to answer. 

>> Now, but I wanted to talk to guys a little bit about is how we plan our challenges and what helps drive from A to Z from concept to reality. This is what I call my little Bible. It is several places starting with phase 1 ideation mission development. I sit down with the folks that we have identified as a champion, for example I'll talk about the Occupational Safety and Health Administration. Back  April 1 are talking about what is your mission? What are your specific goals? What are your areas that are most in need of outreach or innovation or reaching to an age group that might not be too receptive to your traditional communications practices like for example, younger workers ages 15 to 24. 

>> That is where most of the injuries occur and sometimes devastating injuries, fatal injuries so how do you reach them other than just by your traditional communication strategy, outreach strategy. Maybe we need to develop a Facebook application, when they log into Facebook, what they can do is they can use a worker safety application that they can learn from or different types of applications that they can use on their android phone or their iPhone or their Blackberry, or their Windows phone or just simple websites that are tailored to that specific age group. 

>> It can be sites that offer games, quizzes, competitions around what are the safe practices in the workplace. You get the point. We need to talk about that first and foremost before we decide whether we are going to have a challenge or not. 

>> Second, with Phase 2, data-gathering. What kind of data are we going to use, How would we find it? Has it been liberated or not? Do we need to build an API or is it going to be posted and what other types of data that might not belong to the Department of Labor going to list? It could be the affirmative transportation data, it could be data that belongs to a nonprofit organization at the. 

>> Think it about valuable data that we can list. There was moved to the partnership building. Who are you going to work with and what required to work with them? What do they contribute to the overall mission? Spec  

>> Making sure that they are, go back to the mixed bag for the cannot just have a federal partners for the Federal and nonfederal partners. One thing that we did for the equal pay app challenge was we made sure to connect with EEOC and DOJ but we also partnered with salary.com and with Google and with Carnegie Mellon so we were able to, what we launched the contest we didn't just have wage and hour data and EEOC data, we also had incredibly valuable salary.com data that had never been made public without charging a fee. 

>> Salary.com believed so strongly in what we were try to accomplish in the equal pay challenge that they liberated their proprietary data for free for an initial 90 days. That was just remarkable. We also received that type of enthusiasm from Carnegie Mellon for one of their top professors decided to provide some really valuable information that she is currently part of a book that she sells free of charge. This was for individuals to use to be able to provide the right tools for women in the workplace to learn how to negotiate, to learn how to make sure that they are not being discriminated against, to be able to learn valuable interview tactics and mediation skills etc. 

>> That was really valuable printer provided once again a mixed bag. What you want, you did not want good things come you do not want everyone to look the same or sell the same. You want to make sure that you have diversity. Through diversity is how we are able to a conference best practices and get the best solutions. 

>> Now move on to phase 4. Judges, prizes and our favorite lawyers. How to deal with that? What type of judges or judging panel are you going to have bikes 

>> How idealistic am I have two layers. One an internal panel that takes an initial look at all the applications that have been submitted. Once we have determined which ones meant our basic requirements and which ones did not, then we advance, the ones that met our requirements advanced to phase 2 which is our round of all-star judges. 

>> That is the craigslist Craig and [ Indiscernible ] the secretary of labor and Gina [ Indiscernible ] and Esther Dyson. Of the soap scum and take a look at these applications. That is how you have to think about it. He receives 30, 40, 60 applications and say, now I'm going to send them to our all-star panel because the all-star panel did not sign up for that. What they signed up for is to take a look at only the applications that meet our criteria and be did the mission and meet the goals and meet or exceed our expectations. 

>> Prizes, I go back to what they recently shared with you. Whether they are going to be monetary or non-monetary. Not every thing is driven by money. Not everything is driven by have lunch with the secretary or the deputy secretary. A lot of it is driven for the greater good and at the same time for the long-term return on investments for individuals. Think about the type of mission that you are announcing come the type of goals that you want folks to meet and don't be too restrictive, make sure that they are able to capitalize on that solution because you are certainly going to capitalize on their application. 

>> Phase 5, outreach strategy. You need to think about how you are going to do a 10 point, you need to think about how you're going to do is to digital EDF using  digital media using twitter, Facebook or anything and everything that you can think about. Do not spread yourself too thin. It is better to be really good at the two things as opposed to being really bad at six, seven or 10. 

>> Have a team, will procure public affair shop to make sure that everyone is on the same page, then review every piece of communication. You do not suffer from foot and mouth syndrome and at the same time, you have to cache the right resources so when you need a refresher, it when you need folks to reissue that press release or you have a Twitter strategy, that everyone is on the same page and if you want to tweet about your contest every 15 days, 10 days or five days to a specific audience that they can do that on your behalf need to not need to have your hair on fire running from place to place. 

>> Phase 6, final review and launch. I always cross my fingers and toes on this one because there is always that anxiety and fear. Final review for us includes a large group of individuals. Our policy folks, our attorneys, our leadership, public affairs, digital strategy and myself as well. That requires probably about a week or so to make sure that every we have dotted our i’s, crossed our t’s, that everything makes sense. We were with our IT folks to make sure that the data sets work and the APIs were, we supplied the right data dictionaries. Anything and everything. 

>> Then, you launch and hope for the best. Hopefully you received a ton of support and a ton of supporters and a large group of individuals who will help spread the word. Continue with your outreach strategy and other things that you might do. 

>> You wait. I think that is where the anxiety kicks and sometimes. That is why you moved to phase 7, continuous monitoring and feedback. You make sure that if you monitor, you are doing twitter searches, Facebook searches and do web searches and make sure it that you monitor  are folks spreading the word or not really. I have 300 followers should I have 3000 by this point? Determining what successes, what a successful outcome is all about. 

>> Then, make sure that you are providing feedback to whatever participant is asking for help. The tech with technical or put problematic as alleged in the past. That happened some at the foot of the lunch hour contest and it lasts between 90 and 130 days. After you reach the 90 day cycle or one of your 20 day cycle we move on to the last phase, winners, outreach and [ Indiscernible ]. 

>> We work with our internal panel to determine whether we have met the  all applications have met the basic criteria requirements. We work with our outreach folks to help spread the word as to who won what and why and then would help with sustainment. Making sure that whatever individuals we've rewarded and their applications succeed and succeed for the long term because otherwise we are just [ Indiscernible ]. 

>> That is what I call my little, I did a little water. That is what I call our little Bible and that really helps us and guide us every step of the way. What I wanted to do now is move to the case study and last piece that is part of our presentation and go over some of our contests. 

>> I will start with the equal pay added challenge which has been to date my most satisfying experience in the federal government. It was launched May in the federal government. It was launched May 23, 2012. It was the first ever equal pay related challenge of its kind in the federal government. We are very proud of that. We partnered with a broad range of folks including the national equal pay task force, EEOC, DOJ and we were supported by Google, daily news, women innovate mobile, catalyst and many others including salary.com. 

>> Some of the  we received a ton of applications and one of them that I really like is called amend equal pay for women. It provides, it is a wonderful resource for folks in the workplace from Comet offers job description, career advice, it lists part-time and full-time jobs, it provides analytics, for example it talks about the wage gap, talks about how the wage Impacts in woman five years after they have started, 10 years, 50 years, 20 years, 30 years. 

>> For example if all women were paid equally that would add an enormous amount of money. We are talking, just take a look at the figure. And I'll miss him out of money. In order to meet that, right now, a woman would have to work over 3000 days, extra days compared to a man. 

>> Internally we would never have been able to figure out all of the science behind it and analytics behind it. We left it up to the general public and they were able to provide this type of insight and quality data so now individuals, folks can go to that site, one of many that were developed and find really constructive and valuable career advice from negotiations, the interviews, to savings, the quality of life, anything and everything. Spack he provides are the goals, and job interviews as well. 

>> Now I'll move onto the disability app challenge. This one was launched May 23 May 23, 2012. It was as well its first-ever disability related app challenge of its kind. We partnered with the Department of Education, Social Security Administration and we were strongly supported by Craig Newmark from craigslist and IBM and ATIA. 

>> We received, what we received from this contest was just fantastic. Absolutely fantastic obligations that we would never be able to first afford to build in-house or thought of in house.

>> One of them is access to jobs. Access jobs is a terrific point form. It is a job search portal and it specifically is designed for job seekers with disabilities. It is designed around this responsive design methodology so no matter what browser you are using, could be mobile, laptop, desktop, everything looks the same. It is very flexible and agile. Nothing is lost. 

>> As I said, it implements a usable accessibility techniques, responsive design, it can be easily plugged into an existing accessibility resource, at disability.gov without having to re-create the wheel, and obtain a separate widget.

>> Employers who want their job posting to appear at access of job do not have to repost of their job. They can submit their domain name and the platform will pull those jobs  those job listings that have been tagged. All that requires is for you to tag your job list with safety equipment in twitter would be hash tags on the disability employment and then it automatically pulls that and lists it in the application. 

>> Is really truly remarkable. This is one of our grand prize winners. I will move on to one of our very first app contest, the [ Indiscernible ] statistic challenge this was launched July 14, 2011 focused on economic data visualization, applications. We partnered with the US Bureau of Labor Statistics, who worked\with and it was supported by the office of the chief economist here the department of labor and BLS. 

>> What we got back were several high-value applications well over 10 and for us it was the first contest of getting 10 back was mind blowing. We were lucky to get one back and we got 10. All were high-value applications. 

>> One of them is specifically is where are the jobs? Where are the jobs I think is a remarkable small platform that provides a real valuable insight into occupations and average wage within those industries per state and per zip code, per County at a really granular level. It allows users to interactively explore various occupations as I said, national, state regional level, county level.

>> You have to check this out. Users can choose literally any occupation explore  you can find out whether that job occupation pays for in Broward County Florida as well as Miami / Dade Florida. 

>> Lastly, the inform ACTION challenge which was also launched at the same time the  app challenge July 14 this was one of our inaugural app challenges. We focused on enforcement related activities. We partnered with wage and hour division and occupational safety and health. We were supported by Google and GitHub and several other organizations work  including interview street which is a network of developers. 

>> One of the winning applications was developed by Rachel Moore, Eat, Shop, Sleep. Small business owner developer located in northern Virginia. Eat, Shop Sleep is a great wonderful mobile application. You can find it at the Apple app store and the android store as well. 

>> If you're looking for a popular restaurant nearby or a hotel or retail you want to find that before you buy a good or service from that vendor, that they are playing by the rules and they do not owe back wages, they did not have any safety violations, then you can look them up with this app in your iPhone, android device or tablets. You can search for restaurant, shops or hotels near you. 

>> You automatically but you know they are in compliance are out of compliance through a cute little green fork and knife if the restaurant is in the clear or a red fork and knife if you are not. You can dig deeper and find out what specifically they did wrong or what they were found guilty. 

>> I didn't want to go over my time but those are some of the incredible results that we have gotten back from challenge.gov and we are really hope to get the war back and continue our strong partnership with GSA challenge.gov. It has been highly productive and comes at a very low cost and they provide incredible support and they are terrific partners as we continue to innovate in the federal universe. 

>> Thank you Javier. We have time for about , we have about 10 min. for questions. We will turn that over to Karen to field questions. 

>> Karen, you may be on mute work  

>> Does that sound better? 

>> Yes. 

>> Ellen is asking cover when you say supported by, do you mean they helped promote, fund etc.? For example how did Craig support the disability employment app challenge? 

>> That is a really great question. I am not an attorney but I will say it depends. How did Craig help support the disability employment app challenge? He talked about it, he tweeted about it, he Facebooked on it. He supported it by being one of the judges by vesting a significant amount of hours of his time, of his personal time to evaluate each and every single one of the qualifying applications and then providing us with his feedback and his perspective. 

>> That is one way that he supported it. Now let's switch gears and go to the equal pay app challenge. We talked about whether folks, how they supported it. Let's talk about Catalyst and how that Catalyst is one of our partners, how did they support? 

>> We had one of our main categories was the Women Innovate Mobile categories. It was focused on innovation and what they did was Catalyst that if you are picked as a winner for that specific category, this was the non-profit, my apologies as was a nonprofit award. 

>> But we will do is offer $5000 in exchange for your application. We will take over it. We will continue to work with you and partner with you and we will take this application to a whole new level that otherwise most likely would not be able to take it. 

>> That is a different way of seeing a partner.  Then, we worked with the General. assembly which is a IT started incubator based in New York City. Instead of offering monetary prices from the Department of Labor, what they said, we are going to offer as prizes for the grand prize winner internships that are worth anywhere between $5000 and $10,000 each and other support for the winners. 

>> Instead of us offering a dollar amount, they donated the internships through the Department of Labor to winning applicants. Instead of these winners having to pay $15,000 or $10,000 to attend the internships it was free of cost. That is how we recognized their talent of their excellence by providing them with really unique opportunities that they otherwise would not have access to. 

>> We've had about four more questions roll in. I am going to go with the first one. It looks like it might be an easy one. Lisa is asking, for your contest you charge an entrance fee for those submitting mobile apps? 

>> Never. There is not a cost associated. We did not charge anything, we do not ask for anything. All we ask every single applicant is to read the rules, to play by the rules and if you want to be considered, to make sure that you meet our basic requirements. That is it. There is no hidden fee work we were trying to collaborate as effectively as possible with folks outside of the that rule spectrum work 

>>     

>> The next question is from Mike. How big of a deal was it to get software development kits and APIs set for launching challenges where data sets already and it shaped? Mac that is  

>> Data sets were already in great shape. Most if not all of those data sets were already listed on data.gov. We have a  an incredible talent of the Department of Labor, his name is Mike [ Indiscernible ] and he works at the office of public affairs. He is my go to guy and he is the one that with his staff were able to put together these APIs and sample codes that he had already developed and then the SDKs. 

>> Is actually an easy lift for us but I know that might not be the same for other groups, other departments or agencies. We make sure to help spread the word and to offer our expertise every step of the way so I receive maybe a call a week or every two weeks from someone in a different agency or different department asking me, how did you do this? 

>> We are not shady about how we did it prepare fully transparent. We tell them this is how we did it, this is how we recommend that you do it and this is how we can help you. We will make sure to invest as much time as possible ensuring that they reach a successful outcome regardless if you work for DOL are not. 

>> Our next question is from Linda and she is asking, what do you feel is the best length of time for a challenge dependent upon the complexity of the app you're looking for in the challenge is 120 days you mentioned enough?  Time for a candidate to develop the app and fully flush it out? Do you conduct a pilot test phase before you announce the winners? 

>> Hello Linda. It depends. It depends on how aggressive you want to be. I have done it in different ways. We have offered 90 days worth of development and 120 days worth of development and even more. Now for one of our recent contests that is still active, the worker safety and health act challenge we initially offered 90 days and then we determined that that was not enough based on the complexity of what we were asking for. We extended date through November. 

>> I don't think there is a right answer for it. I think it is just you need to think as to how complex the ask is and if you try to put yourself in their shoes and see if you would be able to with your no help able to develop applications that would meet your ask.'s back for equal pay it was relatively easy lift for individuals. They could use the salary.com data, they could use the EEOC data, the wage in our data. The things they were asking for were not complex.  for the worker safety and health challenge they are far more complex. 

>> One effect of market penetration for specific age group working around a topic that is not very sexy and I remember when I was 16, 17, 18 and working I was more impulse driven then logic given at times. How did you catch that audiences attention? Mac then  

>> Then, what platforms do use? Today I received an e-mail from someone@challenge.gov saying, I love the contest, I'm a big supporter but I do not think you guys offered enough time. What we wanted to do was not create an application or [ Indiscernible ] platform we wanted to create something far more complex and comprehensive. 

>> You see we expanded and probably still don't get it right. It is all in learning process. I wish I could give you a tour inside but I am far from that expert, I'm still learning about this. 

>> We have about five questions remaining. Gwendolyn is it okay  to go over the time?   back  

>> As long as our presenter is available in our dismissal stand in line we can take the questions. 

>> I certainly want to answer everyone's question because I know they had to listen to all my [ Indiscernible ]. 

>> With a question from Jim. I am raising this was because a lot of agencies in the government are used to dealing with grants but the challenges are quite a  a new thing. This question is about, have you thought about partnering with one of the [ Indiscernible ] a grant program with the challenge? If so, how does a DOL use money that was appropriated for a grant program to support challenge? 

>> Jim that is a tough question. I appreciated. I personally have not thought about doing that. Our grant programs are very specific in nature and there are statutes that they follow. There is limited flexibility there. Not to say that we might add to that in the future. But, we're not done yet. It is something that we should take a look at and explore and you raise a very good point. I work very closely with employment and training administration, as you know Jim they issue significant grants so I will continue to have that conversation with them and look for potential synergies. 

>> Our next question is from Stephanie. Stephanie is talking about updates, mods or fixes to the winning app that might be needed after launch. What if the developer is not available to support the product after the context  contest ends? If it is a great question. That is something that keeps me up at night many times. 

>> I have had that issue in the past. I would be lying to you by the will to that we have not experienced that problem. That is part of the sustainment that is why we [ Indiscernible ] sustainment. Initially, when we ran our first two contests we were so happy to get applications, high-quality applications back that we didn't focus strongly on that aspect as we should have. 

>> We received really need Occasions but that we came to the realization that six months or a year after they had been made a public, the maintenance part of it had dropped off two subpar levels.  we do know for every one of our contests is, you might have developed a wonderful really powerful application but when we talk to you and we talked to every single, once we have identified you as a high value applications that has made the first cut, before we connect you to the all-star panel so that they can evaluate your application, we try and have a conversation with you and we ask that question in terms of the sustainment maintenance. 

>> How are you going to do it? Have you thought about it? How much value you’re placing on it? Then we’re going to share with you our concerns or comments and then our suggestions. For example, for the disability app challenge we received some wonderful applications. Before we made the decision we pick the winners. We had a conversation with each and every single one of the potential winners of the internal finalist and we discussed 508 compliance and some of the weaknesses they had and suggested fixes and they did it before they were picked as winners. We provided feedback also on, what is your maintenance program look like? 

>> How are you planning on expanding and growing? We asked the questions now that we never asked at the beginning because we did not know. 

>> I think we have come I think we're going to take one last question from Robert. This is asking about the superstars like Google and Craig Newmark and Robert is wondering how to get to people like that? Do you have personal connections or to have the secretary of labor reach out? 

>> Hello Robert thank you for your question. It is a mixed bag. I pride myself in having a very healthy relationship with the White House, office of science and technology policy and with the US CTO Todd Park and deputy CTO Chris Wien in our CIO Steve van Roekel. They provide enormous  networking opportunities for these types of efforts. 

>> We also have conversations with challenge.gov and then through, we talked to our agencies and a specific agency that might want to launch a contest like OSHA Alma I didn't know anyone at Ms. Foster's. The Discovery Channel program. But Dr. David Michaels knew the guys from Ms. Foster's. 

>> We got in touch with them and Google, while I have some personal relationships, before I joined the department of labor, I asked them to put me in contact with the right folks and then the domestic policy Council at the White House new people at the daily news, the blog and then Craig Newmark has worked in the past with different agencies to improve customer service based on his lessons learned through craigslist and his volunteer work so he contacted us and said I would love to talk to customer service. 

>> Anytime that you have the opportunity to tap into that type of intellectual power, you make note of it and then you keep in touch and you reach out to them and say, we talked about customer service but I would love to talk to you about the disability employment app challenge. They say yes most of the time. 

>> If Gwendolyn could throw control over to me I was going to wrap up with a couple of slides, but first thank you so much Xavier  for your presentation and your time, and your presentation will be up on how to.gov shortly with a recording. Someone asked that question about whether that would be available and it will. 

>> Thank you very much to everyone that participated and everyone that asked questions and that had to listen to my longer presentation. If you have any questions and if you would like for me to provide ideas Re: just want to brainstorm, you can always contact me. My e-mail address is,. Hopefully I get e-mails. I am always willing to help and share from our contracts to our partnerships hughes.xavier@dol.gov to our lessons learned. I appreciate it, so thank you very much. 

>> To wrap up, everybody should see on the screen a list of resources. We just wanted to remind you about challenge.gov, which is free for the public and the government to use, and you can keep up with challenge news on our Facebook page or our twitter handle, and also on how to.gov we have a toolkit of all the steps that you need to think about to plan and implement challenges. 

>> How to.gov is also where we have all of our archived training, and we did three live events and three webinars last fiscal year. We have a GSA schedule for challenges and competition services, and we also just finished a second anniversary video, so we urge you to watch that in your spare time. 

>> Now, you should be seeing, I was going to show a page with contact information for myself and Tammy Marcollier  We're the program manager and deputy program manager for challenge.gov. There is also a number and e-mail addresses and any questions that you did not get to ask Javier it will get them to him but I appreciate all of you listening in  and thank you for hanging in 10 min. overtime.  again, think  the back again thank you everyone for joining us on today's webinar. As a Karen mentioned today's presentation including the slides of the recording of the transcript will be available on how to.gov/training on Friday. 

>> It takes a little bit of time to process that's so bear with us as we get that. Also remember that you should by now have in your e-mail box the evaluation. Please take a moment to let us know how we did on the webinar, good or bad. We hope it is mostly good but please take a moment to complete the evaluation. 

>> Or,  for any upcoming training go to [ Indiscernible ] for any schedules  thank you so much for joining us and staying tuned with us for the extra bit of time. Enjoy the remainder of your day. 

>>

>> [ Event Concluded ]
