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Demonstrating the Value of Your
Contact Center
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U.S. Public Health Service
Commissioned Corps Mission
B * I

“Protecting, promoting, and advancing the
health and safety of the Nation”

e As America’s uniformed service of public health professionals, the
Commissioned Corps achieves this mission through:

e rapid and effective response to public health needs
e |leadership and excellence in public health practices, and
e the advancement of public health science




Agenda

=
e Background of SAMHSA’s contact center

e How did | demonstrate value?
e Align contact center with Agency Strategy
e Support for Regional Administrators
e Training for Administrative Staff

e Lessons Learned

Substance Abuse and Mental Health Services Administration



Align with Agency Strategy
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Regional Administrator Support




Administrative Staff Training

Your Guide to
SAMHSA’s Resources
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