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Call 1 (800) FED-INFO

E-mail Us
Visit Our Blog

Visit Our Site
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USA.gov is on iPhone
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Web

App download the USA.gov app
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Aplicaciones(apps) moviles (omatw accesivie)

Las apps del Gobiemo le permiten acceder a informacion sobre distintos temas desde la paima de su mano, sin necesidad de estar frente a la computadora. Vea més

sobre las apps
All Apps Sort: Featured | Alphabetical | All Apps Ordenar por: Destacados | Orden alfabético | Todas las aplicaciones
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Check your percentage of body fat
with the mobile BMI calculator.
Check your percenta...

Mas informacién »

international audiences.
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Check your tax refund status, sign
up for tips and much more.
Mas informacién »
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What is this session about?

« Things we've seen so far from agencies and
companies

« Some major points of risk for your project
 |nsights infto how to mitigate these

« We'll get into details, but we're not writing
code here

* These pittalls apply to both native apps and
web apps
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Avoliding top 10 mobile pittalls

1. Keep it simple

2. Good data/back-end is critical

3. Design matters

4. Plan for pace of change

5. Prepare for fragmented marketplace

6. Mobile expertise is important

/. Use/test on devices often

8. Plan for external dependencies

9. Create a plan for promoting the app

10. Prepare for Support, Feedback, Updates



Keep it simple
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| Back - My TSA

CAN | BRING?

RESULTS FOR:

“live plants”

Check or Carry-on

You may transport this item in carry-on
baggage or in checked baggage.

For items you wish to carry-on, you should
check with the airline to ensure that the
item will fit in the overhead bin or
underneath the seat of the airplane.

Fven if an item is anenerallv nermitterd it

Can | Bring?

Utility
Simplicity
Creafivity

Focus on instant
gratification



Good data/back-end is critical
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= —  Feed your app

e Re-use these services

« Be considerate of
performance

« Make this secure
« Make this sustainable

AIRPORT REAL-TIME STATUS

Map List Search

California
México




Design matters
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1 ARP Slore 1 competifive
— 350,000 apps

Top Paid

 App Name, Icon, and
Screenshots are used to
make download decision

« Good design leads to:
— Downloads
— Word of mouth
— Usage




Plan for pace of change

« Desktop operating systems
and browsers change slowly

 Mobile updates every month

« Qur software development
and deployment process are
generally slow

« Think about the processes
and culture that surround your
project




Prepare for fragmented marketplace

* Apple - iPhone App Store
BlackBerry

« Google - Android Marketplace &W\‘ @ App World.
 RIM - Blackberry App World
® NOKIA

« Nokia - Symbian Ovi Store (}*a '

« Palm - App Catalog

« Microsoft — Windows Phone 7 J o
. Verizon ... " "Phone



Mobile expertise is important

« Carpenters are often not the
best electricians (and vice
versa)

* These devices are finy!
Memory, CPU, battery

* Your app (or website) needs
to be a good citizen on the
user’'s device

« Welcome to Network Roulette

 How much of your budget
should go to traininge

11



Use/test on devices often
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Course Map

TIME TO START: 10.31.2010 ]
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Build it iteratively
Create a beta program
Test on multiple devices
Multiple OS versions

Multiple screen sizes

Testing Location Based
Services (LBS) is tricky
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Plan for external dependencies

* Most of us can’t deploy without C&A, security
reviews

* New devices, new browsers, new operating
systems, new “customized” OS builds, new
screen resolutions coming out every month

* |f you choose a third-party framework, you've
now introduced yet another dependency

* Make sure your team and your process can
handle these external dependencies



Create a plan for promoting the app
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USA.gov Resources

Call 1 (800) FED-INFO
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USA.gov is on iPhone

App : Mobile download the USA.gov app
v from the app store

Feature it on
apps.usa.gov

Promote the app
Feature it on home
Write blog post

Promote on Facebook
and Twitter

Reach out to
iInfluencers, bloggers,
and press
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Prepare for support, feedback, updates

« Don't create an unsustainable situation
e Have a test maftrix

« Think about analytics

* Be prepared to take reviews with a grain of
salt



Got guestions?
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