First Fridays Video: Scope of Work
 03/01/2011
Project Description: The project will create a short video demonstrating how easy and important it is to test the usability of a government website. The video needs to show web managers and website teams how websites are tested, where to go to have their website tested, how to observe and participate in a test, and where to go to find more information about website improving how user-friendly a website is for the public.  
Audience:  Managers and teams working on developing and updating websites for the government
Purpose:  To announce increase interest in and awareness of the GSA First Fridays program amongst our audience.  
Over-arching theme/message:  Test your agencies website, to make it more user-friendly for the public.
Length: 1 minute
Delivery Media: Video - challenge.gov, GSA intranet, YouTube
Budget: $Undetermined
Time Frame/ Deadlines:
Friday March 4- Meet to Discuss Initial Storyboard
March 7 through March 11- Get Approval of Storyboard and meet to make any final edits and changes
March 14 through March 18- Work on visual elements of story board. Creating any characters or graphics. Begin to shoot footage.
March 21 through March 25- Finish any video shooting and begin editing the video
March 28 through April 1- Finish editing and receive final approval on finished product
After April 1- Transcribe final cut
Action Items:
Outreach Methods: Listserves, govloop, GSA chatter, Leadership video, mass email
