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MixedInk’s collaborative writing tool 
empowers large groups of citizens to 
weave their ideas & language into a 

single comment, policy, rule or argument.  



Now, huge groups of 
people can participate in 

developing concise policy 
language – democratically 

Too Many Voices

Before, it was impossible 
to invite thousands of 
citizens to help draft 
policy. language – democratically 

& efficiently.  
policy.



How MixedInk Works

Citizens write original versions of the text and 

An agency sets up project & time frame and 
invites public to participate

People rate versions on a 5-star scale, 
bubbling the best ideas to the top

The highest-rated text can be incorporated 
into policy decisions

Citizens write original versions of the text and 
remix language & ideas to make new versions



MixedInk Demo

http://vimeo.com/2674991



Case Study:
Open Government Initiative

Date: June 22-July 6

Agency: White House Office of 
Science & Technology Policy

Text: Recommendations on Text: Recommendations on 
making the government more 
transparent, collaborative, and 
participatory

Policy impact: Language & 
ideas to be incorporated into 
Open Government Directive



Other Use Cases

Ask citizens to write:
 Arguments for & against a policy option under 

consideration (restart cash-for-clunkers)
 Draft policy language at the start of the rulemaking 

process (net neutrality)process (net neutrality)
 A collective comment on a rule already drafted internally 

(executive compensation)
 Key principles that should form the basis for new policies 

(passenger bill of rights)

Also, consider limiting participation to government 
employees or trusted experts.



Why MixedInk?

Simple. Topic setup 
takes just 2 minutes.

Scalable. Cloud 
computing handles any 
level of input.

Efficient. Collect input 

Real-time suggestions encourage people to 
borrow others’ words & ideas.

Automated tracking of authorship gives 

The group rates to identify the most 
popular ideas & language – democratically!

Efficient. Collect input 
from many individuals in 
a single, cohesive text.

Democratic. Empowers 
community.

Safe. Advanced 
moderation system 
prevents spam & abuse.

Embeddable.  Invite 
input within your site.

GSA approved.

Automated tracking of authorship gives 
credit where it’s due.



Avoiding Spam & Abuse

 Community moderation
 Report inappropriate content
 Rate weaker submissions down

 Organizer moderation Organizer moderation
 Remove inappropriate content completely
 Move off-topic content to a separate, public page

 Automatic controls
 Curse word filter
 Algorithm limits effect of abusive behavior
 No direct links to submissions



Wikis & MixedInk

 Knowledge 
management

 Many participants
 Short time frames

Use a Wiki for: Use MixedInk for:

 Many linked pages
 Small teams
 Longer documents
 Uncontroversial 

subjects
 Compiling minor edits

Short time frames
 Short texts
 Avoiding abuse
 Avoiding edit wars
 Capturing consensus 

democratically



Helpful Tips

 Pick an approachable, engaging topic.
 Aim for final texts of ~1000 words or less.  Divide longer 

texts up into sections.
 Make clear how project will tie into policy. Make clear how project will tie into policy.
 Interact with participants throughout the process.
 Seed the project with sample texts.
 Promote link prominently and repeatedly on your website, 

via press, email, FaceBook/MySpace, Twitter, etc.
 Partner with outside groups for outreach.



Ready to go?

Premium 
features & 
customization 
options are 

Three Easy Steps
1. Sign MixedInk federal-friendly TOS 

agreement.
Register at MixedInk.com & set up a options are 

available.  
Contact us 
with any 
questions or 
to discuss your 
specific 
requirements.

2. Register at MixedInk.com & set up a 
free topic.

3. Send the topic link to 
usgovernment@mixedink.com for  
the removal of ads and cookies.



Thank you!
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